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never notified about that. Where did this come up from?

COMMISSIONER HANSEN: It was in the $900 billion stimulus package
that passed the Congress at the end of the year. It was put in as one of the many, many,
many, many amendments to congressional legislation that was finally signed I think at
the very end of the year or right before Congress closed.

COMMISSIONER GARCIA: So, Mr. Chair, this is awesome. This is
great, but like I said, Domenici was involved in this and I would just like to know how
come staff didn’t let us know that we got a $137 million from our delegation. That would
have been great to put a news release out there. It would have been awesome, but this is
the first I’ve heard of $137 million. This is great.

COMMISSIONER HANSEN: I forwarded — I saw it somewhere,
Commissioner Garcia, and I forwarded it to the County Manager. It came across on one
of my many emails.

MANAGER MILLER: Mr. Chair, we’re letting you all know now. This is
what we had asked for in the last round of the 611(g) agreement where we knew that the
funding was short and we got commitment from the state to fund additional money
through one of their appropriation bills and footnotes in their appropriation bill that they
would come up to the $100 million. Santa Fe County provided assurances that we would
continue to build out distribution systems of $24 million over time and the federal
government was requested on numerous occasions in numerous ways, from the tribes as
well as the County and the state and BOR to fund an additional portion of the federal
funding. I don’t think this goes all the way back to the beginning. This funding has based
upon the cost overruns that the project has encountered in the last few years and the
increase in the estimated cost of the overall project, so I think it’s appropriate for us to
thank Senator Udall and those who are on this letter because this was a specific, added on
request to the original settlement agreement and original appropriations that have come
up in the last couple of years in trying to move this settlement forward.

And we can check protocol-wise as to whether it’s appropriate to put Senator
Udall in the same letter as the sitting delegation, but either way we’ll make sure that a
letter gets to Senator Udall as well as the three individuals who are on the letter as
currently drafted.

CHAIR ROYBAL: Okay. Thank you, Manager Miller. So we have a
motion and a second. I’'m going to go to a roll call vote.

The motion passed by unanimous [5-0] roll call vote.

COMMISSIONER HANSEN: Mr. Chair.

CHAIR ROYBAL: Commissioner Hansen.

COMMISSIONER HANSEN: I would like to, for our next meeting on the
legislative session be able to take a look at the Roxy Law, on trapping and poisoning on
public land. At the moment it has not been filed that I know of. So it is the same bill — it
is similar to the same bill that was on the floor a couple years ago and that they pulled. So
I do have a copy to Ms. Smith and it was House Bill 366 and it was introduced by
Matthew McQueen, Christine Chandler and Bobby Gonzales at that point. So I think it’s
similar. I haven’t seen the bill. They haven’t dropped it yet, but I would appreciate it if
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that could be on our next meeting.

6. MATTERS FROM COUNTY COMMISSIONERS AND OTHER
ELECTED OFFICIALS
A. Commissioner Issues and Comments, Including but not Limited to
Constituent Concerns, Recognitions and Requests for Updates or
Future Presentations

CHAIR ROYBAL: Commissioner Hansen, do you want to just continue.
COMMISSIONER HANSEN: So I am requesting that. I also wanted to
share with everyone that this morning I was on a phone call with the New Mexico

Environment Department on the benzene plume that is on Baca Street and Cerrillos Road.

It’s a 30-year-old site, and it was a very interesting conversation. One of the wells does
belong to the City of Santa Fe and drinking water is contaminated and they do not know
the complete spread of the benzene plume but it is way out of compliance.

William Snyder gave a good presentation about it and I know it is in the city, but
the Village of Agua Fria is downhill from that and so both William Mee and myself were
present. It just is another situation where the New Mexico Environment Department does
not have the money to clean up and so that is one of the reasons why I have such a strong
feeling that we need more money for the Environment Department. My idea for them to
get more money is that half of all the inspection fees or penalties that they assign, instead
of going to the general fund would go back to — half would go to the Environment
Department and half would stay in the general fund. I believe it is a budget line item that
Senator Rodriguez if she becomes the chair of Budget and Finance, and Patty Lundstrom
could actually just do as a line item for the Environment Department. I have been making
that suggestion to a member of our legislators.

And then I request the Roxy Bill be looked at. And I think that is all that I have at
the moment, but I’ll let you know if I have more. I updated you on the Arts and Culture
which I thought that was really exciting to know that money was in the $900 billion bill
that was passed at the end of the along with our $137 million. Okay. Thank you.

CHAIR ROYBAL: Thank you, Commissioner Hansen. I’'m going to go to
Commissioner Hamilton. Now we’re under Commissioner’s issues.

COMMISSIONER HAMILTON: I actually don’t have anything tonight.
Thank you very much, Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Hamilton. Commissioner
Garcia.

COMMISSIONER GARCIA: Yes, Mr. Chair, a couple of things. The
swearing in for the new elected officials, that was awesome. That was a great, great job. I
don’t know who did that, probably Daniel, because does the computer. That was all

together. So if you did it, Daniel, great job, because that was professional. That was great.

So thank you for that.

Then another thing is I guess our ex-Treasurer, it’s his birthday today. So I don’t
know if he’s listening or not but if you all see Pat Varela, be sure and tell him happy
birthday and thank you for the services you did for the last eight years and wish him
happy birthday.
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Also, I appreciate Commissioner Roybal giving your personal cell number out to
the general public. That was pretty cool. That was good.

CHAIR ROYBAL: I do it all the time at the radio station.

COMMISSIONER GARCIA: Right. I’ve heard that. And then another
thing is, maybe we could talk, with all due respect Commissioner Roybal, maybe next at
the next agenda we can actually put on the agenda what’s happening with the roads up
north, what does cost us, what does it take, how long does it take, who of the staff is
working on it. Maybe, if everybody is okay with that maybe we can put that on the
agenda so that way up north they’ll have an idea as to who to talk to, when to talk to. Just
something to bring up.

Also Commissioner Hansen, thank you for bringing up the $15 billion for that, for
theaters and so on and so forth because Madrid, they could use that amount of money.
That beautiful theater there, that’s there and so on and so forth, so I appreciate that. And
with that, Mr. Chair, I have no more further questions or comments.

CHAIR ROYBAL: Thank you, Commissioner Garcia, and I couldn’t
agree with you more. Daniel did a fantastic job. I just appreciate all the resolutions and
different things that have been brought forward tonight. I’m just really proud of the
Commission and staff. I think that we do a great job for our constituents. Commissioner
Hughes.

COMMISSIONER HUGHES: Thank you, Mr. Chair. Just a few things.
Thank you, Daniel for such a good job. I got a lot of comments from my friends and
family about what a nice presentation it was and it’s nice that the people who might not
have otherwise come in person got to see that. So it was good.

Just to mention a couple things in my district. I think we had a really good
meeting with the ECIA a couple weeks ago and they’re very interested in public works
projects in the Eldorado area. At my other public meeting we had a lot of interest in
public works projects in the other part of my district, over by the Community College, so
I’'m very interested and looking forward to the meeting with Public Works. I think that’s
either next week or the week after, so I can really be updated on everything that’s going
on, and I think that there’s probably going to be a lot of people interested in the capital
outlay process. I hope we can sort of corral it into something that’s very useful for
everybody, but Katherine’s right; that’s kind of a chaotic process. I’ve been through that
before.

And I think also there’s a lot of interest always in my constituents with
environmental issues including the upgrade of our Sustainable Land Use Development
Code to match with the state green building code. There’s a lot of interest in that as well
as other environmental issues. [ appreciate all of my constituents who reach out to me or
come to the various meetings. It’s been really great getting to know people. And that’s it
for now. Thank you, Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Hughes. Appreciate all the
information. Commissioner Hansen, you’d like another go?

COMMISSIONER HANSEN: Yes. I want to recognize Daniel also. Just
yesterday I got this really wonderful email from one of my really long-time friends in
New York City and she said, oh, I felt like I was there. It was so fantastic to be able to
watch it and be there with you. So not only those of us locally who know the building but
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people throughout the country were able to watch. And of course my sister watched it in
California, so we had a lot of people watching it from all over the United States and I am
really, really grateful for your great work. So thank you so much. That’s it.

CHAIR ROYBAL: Thank you, Commissioner Hansen, and thank you for
recognizing the efforts of Mr. Fresquez. Do you want to say anything? You could give
some shout-outs to anybody who helped you. Such good candidates that spoke. I thought
Manager Miller did a great job.

COMMISSIONER GARCIA: Mr. Chair, Katherine and yourself did a
great job, but Daniel, if you want to give some shout-outs, I’'m all for it. But Katherine
and Henry you guys did an excellent job as well as everybody else. Congratulations and
awesome job.

DANIEL FRESQUEZ (Media Coordinator): Mr. Chair, Commissioners,
thank you. It was fun to put together. What’s weird is I watched it probably 100-and
sometimes, pulling it together, but when we went live, it really did feel like you’re
watching it live with everybody, so it works pretty good. But thank you all, and
congratulations to the newly and re-elected officials.

CHAIR ROYBAL: Awesome. Great job, Daniel.

6. B. Other Elected Officials’ Issues and Comments, Including but not
Limited to Constituent Concerns, Recognitions and Requests for
Updates or Future Presentations

CHAIR ROYBAL: I know that we have or newly elected Clerk, Ms.
Katharine Clark. It’s a real tongue-tie with the Clerk and Clark.

KATHARINE CLARK (County Clerk): You are not the only one. I’ve
read a lot of messages this week and chuckle every time the person on the phone is trying
to leave a message. It’s going to be a challenge.

CHAIR ROYBAL: We get it. So Madam Clerk, did you have any
announcements or anything that you’d like to share with the general public and your
constituents.

CLERK CLARK: No, just that I’'m happy to be here. I was a little nervous
about my first meeting but it seemed to go pretty smoothly. We actually have a lot of
elections this year. We have a special election then we have some bonds and we’re going
to have a municipal, so we’re going to be put through our paces this year. So we’ll
announce those as they come through.

CHAIR ROYBAL: Thank you, Madam Clerk. Also, [ know earlier I saw
our newly elected Treasurer, Ms. Jennifer Manzanares. Are you still on the line? Okay.
Do we have any other elected officials? Go ahead, Commissioner Garcia.

COMMISSIONER GARCIA: Just, Mr. Chair, really quick. Jennifer is not
on the line but we welcome her, and welcome Clerk Clark, welcome to our team. It’s
good having you here. Whatever we can do as a County Commission to help your
department out, but welcome aboard. It’s awesome.

CLERK CLARK: Thank you.

COMMISSIONER GARCIA: And congratulations because unless you run
for office people don’t realize how hard it is to run. You did and great job. Welcome to
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the team.

CLERK CLARK: Thank you.

CHAIR ROYBAL: Thank you, Commissioner Garcia. I couldn’t have said
it any better. I just want, from the Commission, we want you to know that the
Commission is here to work with you, both Treasurer Manzanares and Clerk Clark. And
welcome aboard and we look forward to working with you in the future. So thank you.
Any other comments from Commissioners? Commissioner Hughes.

COMMISSIONER HUGHES: I'll just say welcome to our new Clerk and
our new Treasurer. It’s great to have them aboard and I’'m looking forward to working
with them.

CHAIR ROYBAL: Thank you, Commissioner Hughes.

6. D. Election of Board of County Commissioners Chair for 2021

CHAIR ROYBAL: Commissioner Hamilton.

COMMISSIONER HAMILTON: Thank you, Mr. Chair. With tremendous
respect and gratitude for being able to work with an incredible group of Commissioners
who are interactive and committed and incredibly well informed and well motivated, I
would like to nominate our current Chair, Commissioner Henry Roybal to serve a second
term as Chair.

CHAIR ROYBAL: Okay, thank you, Commissioner Hamilton. Do we
have any other nominations?

COMMISSIONER GARCIA: Mr. Chair, I would like to second
Commissioner Hamilton’s nomination.

CHAIR ROYBAL: So we have a motion and a second. Under discussion,
is there anything under discussion? Okay, I’m going to go to a roll call vote.

The motion passed by unanimous [5-0] roll call vote.

CHAIR ROYBAL: I do want to say it’s been my honor and privilege to
serve as the Chair of the Santa Fe County Commission and I’'m also humbled to be
elected to serve an additional year, so thank you, my fellow elected officials in supporting
me. I do appreciate it.

6. E. Election of Board of County Commissioners Vice Chair for 2021

CHAIR ROYBAL: I do want to actually make a motion to have
Commissioner Hamilton as the Vice Chair.

COMMISSIONER GARCIA: Mr. Chair, I would second that motion.

CHAIR ROYBAL: So we have a motion and a second. Is there anything
under discussion? Commissioner Hughes.

COMMISSIONER HUGHES: Mr. Chair, I understand we’re in
extraordinary times here and we’re breaking with tradition to continue with this but I
think we should probably — I would be in favor of going back to our rotational schedule
next time it comes up. I think that that was a good system. I do understand that during the
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pandemic things are different and I really appreciate Commissioner Roybal. You run a
very good online meeting and that’s very helpful at this time. So thank you for that, but I
just wanted to say that I was a little concerned that we were breaking with tradition and I
hope we go back to it.

CHAIR ROYBAL: Thank you, Commissioner Hughes, and thank you for
your support. I appreciate that. I know that running a meeting during these times and
these online meetings are difficult. They can be very difficult at times, so I appreciate that
and I know that it’s not always an easy endeavor, so I appreciate the support and the
comments, sir. So we have a motion and a second. I’'m going to go to a roll call vote.

The motion passed by unanimous [5-0] roll call vote.

COMMISSIONER GARCIA: Yes, Mr. Chair. I understand what
Commissioner Hughes is saying as into the rotation or the tradition. Last year I was
supposed to be either the Chair or the Vice Chair and I didn’t get it, and I didn’t get upset
about it. But I see what Commissioner Hughes is saying, but yes, I vote for it.

CHAIR ROYBAL: I want to just look forward to working with all my
elected officials and Commission for 2021 and I think we do have a great Board as we
have enumerated in the past. I think all of us have special skills in different areas that we
bring to the Board and so it’s just really great because I know that I can rely on different
Commissioners to actually bring forward these issues and also help with certain expertise
in different areas. So I think we’re a well-rounded Board, so thank you all. Any other
comments from Commissioners?

6. F.  Appointments of County Commissioners and Staff to Boards and
Committees, Including the Following Entities: Buckman Direct
Diversion, Santa Fe Metropolitan Planning Organization, North
Central New Mexico Economic Development District, North Central
Regional Transit District, Regional Coalition for LANL Communities,
Santa Fe Solid Waste Management Agency, Santa Fe County
Investment Committee, Santa Fe County Audit Committee, the
Estancia Valley Economic Development Association, Northern Rio
Grande Heritage Area, the New Mexico Northern Area Workforce
Development Area CEOs, the New Mexico County Insurance
Authority Board of Directors, the New Mexico County Insurance
Authority General Membership, and Coalition of Sustainable
Communities New Mexico

CHAIR ROYBAL: There are several Boards that we all sit on. There’s the
Buckman Direct Diversion, Santa Fe Metropolitan Planning Organization, the North
Central Economic Development District, Northern Central Regional Transit District,
Regional Coalition for LANL Communities, Santa Fe Solid Waste Management Agency,
Santa Fe County Investment Committee, Santa Fe County Audit Committee, the Estancia
Valley Economic Development Association, Northern Rio Grande Heritage Area, the
New Mexico Northern Area Workforce Development Area CEOs, the New Mexico
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County Insurance Authority Board of Directors, the New Mexico County Insurance

Authority General Membership, and Coalition of Sustainable Communities New Mexico.

And from the County Manager’s Office we have Tessa Jo and I’m hoping that
we’re putting on who current members are. Is that what I’'m seeing? Let’s see where the
Commission wants to go from here on these boards.

MS. MASCARENAS: Yes. There is a matrix that was attached, so if you
will pull that up, Daniel. So if you all would like, we could go through each one on the
list and you can tell me what changes you would like, if that order works for all of you.

CHAIR ROYBAL: One thing that we might be able to do is go through
the Commission and see, are there any Commissioners that are interested in changing
their boards, or would everybody like to stay on the board that they currently are on. I
guess that would be one way that we can kind of get through it a little bit quicker.

COMMISSIONER GARCIA: Mr. Chair, I’'m okay staying on the boards
that I’'m on.

CHAIR ROYBAL: Okay.

COMMISSIONER HAMILTON: Mr. Chair.

CHAIR ROYBAL: Go ahead, Commissioner Hamilton.

COMMISSIONER HAMILTON: I just wanted to comment — suggest two
things. I’m perfectly happy — I’'m very happy with the boards I’'m on and would like to
stay. With respect to Buckman, myself and Commissioner Hansen are on that board, I
would just respectfully say that that is one that would be incredibly beneficial if we kept
it that way. There are huge, very impactful things happening on BDD that the two of us
have tremendous institutional knowledge of at this point.

On the other hand, much as I like it and think it’s very important, with respect to
the Coalition of Sustainable Communities, I’m the alternate on that. I follow that.
Commissioner Hansen carries the lion’s share of the actual work on that. She’s really
good at keeping all of us informed on that. I know that Commissioner Hughes is very
interested in that and I had offered him, I’d be very happy to have Commissioner Hughes
be alternate on that because I feel like I would still have every opportunity to stay up to
date and know what’s going on with that board. Sustainability is something that’s pretty
important to everybody on the Board. But it’s definitely very important to me when there
have been big things going on. Commissioner Hansen has always brought them forward,
so I feel like this is an opportunity for Commissioner Hughes to get more involved in
something that’s very important to him also and that he has a lot to contribute to.

That’s actually the only change I was going to make.

CHAIR ROYBAL: Okay. We appreciate that, and especially giving the
opportunity to a new Commissioner that you know he has deep passion in that area.
Commissioner Hughes, how does that sound to you, sir?

COMMISSIONER HUGHES: Yes, thank you, Commissioner Roybal and
Commissioner Hamilton. Yes, I would love to be the alternate on the Sustainable
Communities group. So that suits me very well.

CHAIR ROYBAL: Okay. Great.

COMMISSIONER GARCIA: Mr. Chair, one quick question. So

Commissioner Hughes will actually be taking over ex-Commissioner Moreno’s spots on .

the committees, correct? As well as this new one?
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CHAIR ROYBAL: That is correct. And I was going to go to
Commissioner Hughes next and see, besides the appointment we just made,
Commissioner Hughes, did you have any other requests of changes or are you okay with
those boards?

COMMISSIONER HUGHES: Thank you. I’'m fine with the committees
I’m on. I’'m also interested in the Investment Committee, and it looks to me like
Commissioner Hamilton will now be the — the vice chair would be the principal. So [
would be interested in being the alternate on the Investment Committee also. And with
that, I would be willing to give up any of the other committees that people wanted, in
case I’m on too many committees.

COMMISSIONER GARCIA: Mr. Chair, I'd like to give him some
committees, if you would like some more committees. I’m just kidding.

CHAIR ROYBAL: So I know on both of those committees you’re actually
an alternate. [’'m not sure if there’s quite a few too many but Tessa, if you could kind of
look at that and give us an idea of afterward how much each one of us have.
Commissioner Hansen .

COMMISSIONER HANSEN: Thank you. I basically want to stay on all
the committees I’'m on. I see that we have two alternates on the Investment Committee —
or | thought we had two alternates on the Investment Committee. Is that not true? I saw
one sheet. [ don’t see it here.

' MS. MASCARENAS: I believe it’s required that the Chair and the Vice
Chair be the primary members on the Investment Committee. I don’t believe there is a
requirement as far as the number of alternates.

COMMISSIONER HANSEN: So I would be an alternate on that and then
I will stay on all the committees that I am on. Is this all the committees that there are?
Am I looking at everything that I need to see?

MS. MASCARENAS: Yes, ma’am. It appears a little bit small on the
screen but it’s also on BoardDocs.

COMMISSIONER HANSEN: I opened it on BoardDocs. That’s where 1
think I saw — okay. I’m good.

CHAIR ROYBAL: Okay. Thank you, Commissioner Hansen.

- Commissioner Garcia, we’ve gone to already, Commissioner Hamilton. So I’'m okay with
the boards that I’'m sitting on right now as well. I’'m an alternate on the MPO and a
couple other boards, so I’'m fine with that as well. Tessa, do you have sort of where we’re
at right now with some of the minor changes that we made?

MS. MASCARENAS: Yes. Absolutely.

CHAIR ROYBAL: Manager Miller had a comment. Go ahead, Manager
Miller.

MANAGER MILLER: I needed to point out there’s actually an error in
this chart. Down at the bottom, the New Mexico County Insurance Authority member
representative. It has you marked as that, but it’s actually Greg, and I would like to
recommend that Greg continue in that position. It’s the issue where they have very long
meetings relative to insurance claims and the insurance pool and Commissioner Roybal,
you are the annual meeting member though, for the annual meeting you are the
representative for that.
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CHAIR ROYBAL: Okay. I’'m fine with that. I know that Greg does a
great job informing the Board in regards to the discussions in those meetings and keeping
us abreast, so I’'m fine with that. Thank you.

MS. MASCARENAS: Also, in previous years it appears as though we
had one alternate on the Investment Committee. Katherine or Greg, do you all happen to
be aware of whether we could add an alternate or should we decide just upon one?

MR. SHAFFER: Mr. Chair, Commissioners, Tessa Jo, the Investment
Policy that establishes the Investment Committee provides that the membership is the
Chair of the Board of County Commissioners, the Chair’s designee, and the Vice Chair of
the Board of County Commissioners or the Vice Chair’s designee. So I believe that
allows for two alternates. [ believe the actual practice of the Board of County
Commissioners over the years is to designate the alternates through this annual process
that we’re currently going through, and I don’t believe that that is inconsistent in a
material respect with what’s in the Investment Policy. So I don’t believe that there’s any
problem with there being two alternates for the Investment Committee. I don’t think it
inappropriate for this Board to decide who those alternates are. I hope that answers the
question.

‘ CHAIR ROYBAL: Okay. I'm fine with that and I don’t think,
Commissioner Garcia, the Investment Committee was something you’re interested in.
Was that correct?

COMMISSIONER GARCIA: Yes, that is correct. I'm fine. Thank you,
Sir.

CHAIR ROYBAL: Okay, then I would move that Commissioner Hansen
be my alternate and Commissioner Hamilton, if you want to make Commissioner Hughes
your alternate.

COMMISSIONER HAMILTON: Yes. I think having both of them for
alternates. I actually don’t think we have to designate who’s for who. It’s just an official
acknowledgement that there are alternates on the committee. I think Commissioner
Hansen are either on that committee or alternates for most of the years, and even when
we’re alternates we often come, so it’s sort of — if they both come to all the meetings
that’s — about four years ago they would have said it’s all groovy.

CHAIR ROYBAL: Yes, exactly. The more the merrier, right? Okay.
Sounds good. Tessa, did you have the numbers for us as far as how many boards we sit
on, each Commissioner?

MS. MASCARENAS: I do not, but I can absolutely send that to you.

CHAIR ROYBAL: Okay. That would be fine. As long as a Commissioner
doesn’t feel overwhelmed with too many boards then they can probably talk to other
Commissioners and see if they would help with that. So we can always look and see what
the numbers look like, but I don’t think it’s going to be too much more for Commissioner
Hughes to have those additional two boards because it is an alternate position as well so it
won’t be as bad. I think that was pretty quick and painless so I think we are done with
item 6. F. Do we need to vote? We have it as an action item. Do we need to make a
motion? I believe so. What’s the pleasure of the Board?

COMMISSIONER HANSEN: Mr. Chair, I have one question.

CHAIR ROYBAL: Go ahead.

TZRZ-TT17208 dITIO0DTY HAAITTD D48



Santa Fe County

Board of County Commissioners
Regular Meeting of January 12, 2021
Page 44

COMMISSIONER HANSEN: It’s actually a question for Greg. Greg, can
I have an alternate on the Northern Rio Grande National Heritage Area?

MR. SHAFFER: Commissioner Hansen, Mr. Chair, I don’t know. I would
have to look at their organizational documents. I will endeavor to do so if I can’t get you
an answer right now. If it is possible we can bring that back as an action item at the next
Board of County Commissioners meeting.

COMMISSIONER HANSEN: I am actually on their executive board but I
know that Commissioner Hughes did mention that he might be interested in being an
alternate and I don’t know also from their documents how that would work. So if there’s
a discussion we could have I would appreciate it.

CHAIR ROYBAL: So if we’re able to add that additional individual to
that board we can do that at a later date? Or does that need to be part of this motion?

MR. SHAFFER: Mr. Chair, Commissioner Hansen, you could do it at a
later date or you could simply make the designation of an alternate for Commissioner
Hansen, and then if it’s allowed then that will be the alternate. If it’s not allowed under
the bylaws of the Northern Rio Grande Heritage Area then it won’t be allowed. No harm,
no foul. But that way we could move along.

CHAIR ROYBAL: Okay. Let’s go ahead and do that.

COMMISSIONER HUGHES: So, Mr. Chair, I would be interested in
being the alternate, although [’m happy if someone else wants it that’s also fine, but I am
interested in that committee as I had told Commissioner Hansen earlier.

CHAIR ROYBAL: Okay. So if we can get a motion to approve the
appointments as discussed and changes.

COMMISSIONER GARCIA: Mr. Chair, I so move.

COMMISSIONER HAMILTON: Second.

CHAIR ROYBAL: I'm going to go to a roll call vote.

The motion passed by unanimous [5-0] roll call vote.

8. INFORMATION ITEMS/MONTHLY REPORTS
Community Services Department Monthly Report
Finance and Purchasing Monthly Report

Growth Management Department Monthly Report
Human Resources Monthly Report

Public Safety Monthly Report

Public Works Monthly Report

FEEORP

MANAGER MILLER: Mr. Chair, we would request that before we go
into executive session, could Public Works give a little update from their report on the
projects? Commissioner Garcia had asked for that. They are available to give kind of a
summary of their monthly report and I thought it might be helpful for the Board and if
there are any projects that they don’t mention that you have questions about, either they
could answer that now or we could get some more information for you.

CHAIR ROYBAL: Okay. I think that would fine. Thank you, Manager
Miller, because we don’t want to keep them while we’re in executive session. There’s no
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use in them waiting for us. So if we could get that update that’d be great.

GARY GIRON (Public Works Director): Mr. Chair, Commissioners,
County Manager, we have attached our report for you, both the October and November,
and we’re working on the month of December. You’ll notice in the report we have
changed the format, updating all of the road projects, the road maintenance projects,
the utility projects, sustainability projects and all of the vertical projects that we have.
They’re in bullet format but if any of the Commissioners have any questions for us, I
think there were two questions we can answer right away. We’d be glad to answer those.

But also we’re available to keep Commissioners up to date. We are now
scheduling periodic meetings with the Commissioners so that we can answer any of their
questions, follow up and make sure that we’re giving as much information about ongoing
projects that we have. Go ahead, P.J.

P.J. MONTANO (Public Works): Mr. Chair, Commissioner Garcia,
specifically, the questions that you had was for the $325,000 in grant funding for
photovoltaic. They’re on a schedule to be used for the Cerrillos Senior Center and Fire
Station, the Public Safety expansion, and a small system for the Cundiyo Community
Center. The existing grant of $505,000 has been used at the fairgrounds exhibit hall. That
is completed. The Agua Fria Fire Station, which is completed. The La Cienega Fire
Station, Rancho Viejo Boulevard, which is completed. And the current Public Safety
Facility, which will be completed in February, which leaves us a balance of $65,000 that
is going to be used for the Tesuque, Nambe and San Marcos transfer stations.

RYAN WARD (Public Works): Mr. Chair, Commissioners, I’ll give you a
brief rundown on the roads projects. The main thing that I would like to talk about is just
what’s ongoing and then what’s in the near, near future. So ongoing, the only active
project that we have currently is the Sunlit Hills project. We’re doing asphalt overlay.
There’s four different roads that are being overlaid with some upgrades to some of the
drainage structures as well as some guardrail on that project. The other up and coming
project, as I think everyone is well aware of is the northeast-southeast connect that we’re
working through. Currently, that’s in a state where we’re working through right-of-way
donation easement exhibits and appraisals. So that’s kind of where that project sits. The
plans are 60 percent complete. They were hoping to move that one, keep that one moving
forward. :

General Goodwin is one too that we have. That one, we’ve been working through
easements similar to the northeast-southeast connector, and we’ve made progress with it
in DOT. There’s a drainage license that will be coming before you hopefully at the next
BCC on the 26™. It’s a license agreement where we have some other easements where
we’re working with landowners on that project. So that’s kind of the ones that we have
going now and in the near future. We’re not doing any current, other than routine
maintenance. We don’t have any projects that we’re doing internally with road
maintenance currently. The weather always impacts doing any kind of road work in
regards to asphalt or reworking any of the subgrade or base material on the roadway. So
material-wise we’re kind of at a standstill on that. We have some other maintenance
aspects going. So hopefully that gives everyone an update.

MR. GIRON: Mr. Chair, Commissioners, going back to what
Commissioner Hughes said, we had a very productive meeting with Eldorado ECIA and
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briefed them on everything that’s going on out there and continue to work on our
relationship with them. And letting the Commissioners know we are available for those
kinds of meetings with the community on any of the projects or areas of interest. And
with that, we’ll stand for any questions.

CHAIR ROYBAL: Thank you, Director Giron. I’m going to go to
Commissioner Garcia. Go ahead, sir.

COMMISSIONER GARCIA: Just really quick. I'd like to thank Phillip
Montano for actually doing a great job, as well as Gary and your entire staff there. [ know
you’re short-staffed and it’s hard to get things done because this whole COVID and the
construction industry is just booming. So we’re a little short-staffed and I appreciate you
guys sharing your work with the Commission as well as Manager Miller in getting things
done. I have a standing meeting with you soon so we can talk about other things, but I
appreciate that. Thank you, Phillip, as well as Mr. Giron. Thank you.

MR. GIRON: Thank you, Commissioner Garcia. Okay, so do we have any
other questions or comments on this presentation? I think it was a great presentation.
Thank you guys for all the information that you gave us. Commissioner Hansen.

COMMISSIONER HANSEN: I want to thank you Gary, P.J., for all the
work you’re doing and I look forward to meeting with you and thank you for the
comprehensive and clean and clear report. I always appreciate reading all of these and
knowing what is being done and what’s going on. So thank you. I’'m grateful.

MR. GIRON: Thank you.

CHAIR ROYBAL: Okay, so any other comments, questions? Thank you
very much for that presentation, that update, and I think it would be really great to get — I
did see that we’re going to start doing quarterly updates, or I think — I believe it was
quarterly. Was that correct Director Giron?

MR. GIRON: Mr. Chair, members of the Commission, that is true.

CHAIR ROYBAL: Okay, perfect. I'm glad to hear that. Okay. Thank you
guys for your time. We appreciate it. I don’t think we have anything else as far as reports.
I just want to thank staff for the reports that we did have. I think that we can probably let
staff go at this point, if you’re in agreement with that. Manager Miller.

MANAGER MILLER: Yes, Mr. Chair. Just to note the reports that are in
this packet were the November reports because we only had one meeting in December
and at the end of the month you will have December’s reports.

CHAIR ROYBAL: Okay. Great.

7. MATTERS FROM THE COUNTY ATTORNEY

A. Executive Session. Limited Personnel Matters, as Allowed by Section
10-15-1(H)(2) NMSA 1978; Board Deliberations in Public Hearing(s)
on the Agenda, as Allowed by Section 10-15-1(H)(3) NMSA 1978;
Discussion of Bargaining Strategy Preliminary to Collective
Bargaining Negotiations Between the Board of County
Commissioners and Collective Bargaining Units, as Allowed by
Section 10-15-1(H)(S); Discussion of Contents of Competitive Sealed
Proposals Pursuant to the Procurement Code During Contract
Negotiations as Allowed by Section 10-15-1(H)(6); Threatened or
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Pending Litigation in which Santa Fe County is or May Become a

Participant, as Allowed by Section 10-15-1 (H)(7) NMSA 1978; and,

Discussion of the Purchase, Acquisition or Disposal of Real Property

or Water Rights, as Allowed by Section 10-15-1 (H)(8) NMSA 1978,

including:

1. Potential Intervention in Public Regulation Commission Case
#19-00234-UT

CHAIR ROYBAL: Can we get a summary of what we’re going into
executive session for, Attorney Shaffer?

MR. SHAFFER: Yes, Mr. Chair, Commissioners. We’d be requesting a
motion to adjourn the open meeting and go into closed session or executive session for
purposes of discussing threatened or pending litigation in which Santa Fe County is or
may become a participant as allowed by Section 10-15-1(H)(7) NMSA 1978,
specifically, potential intervention in Public Regulation Commission Case #19-00234-
UT. Since this is the last item of business on the agenda if it pleases the Commission we
could adjourn the open meeting and not reconvene in open session after executive
session. And finally, I would just note, before any motion is made that you do have a
separate invite for the executive session. Thank you, Mr. Chair. I’d be pleased to answer
any questions.

CHAIR ROYBAL: Thank you, Attorney Shaffer. I would be in agreement
to go ahead and dismiss from executive session, but I will entertain a motion.

COMMISSIONER GARCIA: Mr. Chair, Id like to make a motion for
item 7, Matters from the County Attorney, as discussed by the Attorney Shaffer. I make
that as a motion. ‘

COMMISSIONER HAMILTON: Second.

CHAIR ROYBAL: So we have a motion from Commissioner Garcia, a
second from Commissioner Hamilton. Can I get a roll call vote from Madam Clerk
Clark?

The motion to adjourn and go into executive session pursuant to NMSA
Section 10-15-1-H (7) to discuss the matter delineated above passed by unanimous
roll call vote as follows:

Commissioner Garcia Aye
Commissioner Hamilton Aye
Commissioner Hansen Aye
Commissioner Moreno Aye
Commissioner Roybal Aye

COMMISSIONER HANSEN: Mr. Chair.

CHAIR ROYBAL: Go ahead, Commissioner Hansen.

COMMISSIONER HANSEN: Since we’re finished with that vote I want
to thank you Ms. Katharine Clark, Madam Clerk, for an excellent meeting and good job.

CLERK CLARK: Thank you.
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CHAIR ROYBAL: Thank you. I was just going to make the same
comment, so thank you, Commissioner Hansen. I was going to thank her and make sure
we did give her proper initiation for her first meeting.

CONCLUDING BUSINESS
A. Announcements
B. Adjournment

Chair Roybal declared this meeting adjourned at 5:35 p.m.
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